
“eFI ND ha s 
been  one  of  the 
most  success f u l 
pro jec t s  for  the 
agenc y  and  ha s 
substant ia l ly  re -
duced  errors ,  pos-
s ib le  ent i t l ement 
pro g ram f raud  and 
the  t i me  req u i re d 
i n  prov id i ng  s e r v ic -
es  to  those  need ing 
a ss i s t ance .”

 -  Technolo g y 
Manager

Ut ah  St ate  De partment  of 
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e F I N D

“ Making  Every  Ent i t l ement  Worker  an  Exper t ”

eFIND™

eFIND is a single web application that provides eligibility workers with intelligent, 

fi ltered, well organized information (such as wage, unemployment insurance, child 

support enforcement and Social Security data) from many diff erent sources for the 

purpose of determining eligibility for a variety of public assistance programs.

Benefi ts

Th e State of Utah projected a $2.1M annual savings from improved effi  ciencies and 

has seen substantial reductions in fraud and inaccuracy.   In 5-15 seconds, eFIND 

produces complete data searches on multiple data sources under one login and pass-

word - searches that previously required hours.   Th e eFIND data brokering system 

also enables faster delivery of services to those that qualify. 

Development Services

ExeVision, the developer of the eFIND data brokering system, provides the EAI 

(Enterprise Application Integration) consulting and development services necessary 

to customize and integrate the eFIND functionality for individual state agencies. 

Th e eFIND implementation is dependant on the specifi c data infrastructure for 

individual state IT setups and requires a custom architecture and implementation 

for each instance.  Contact ExeVision for more information.  

En t i t l emen t  P rog ram Da ta  B roke r i ng  Sys tem



St ate  of  Ut ah  •  C a s e  Stu d y

•  Cost Savings ($2.1M fi rst year, est.)  

•  Time Savings & Effi  ciency

•  Improved Accuracy  

•  Standardized Decision Making

•  Full Audit Trail & Security

In FFY’s 1999 and 2000, the Utah food stamp program was sanctioned.  One point of 
the Food Stamp reinvestment plan was to build a data brokering system – a solution that 

entitlement workers had requested for years.  Th e development of the new system was to solve 
the three root causes of Utah’s problems:  Effi  ciency, accuracy, and accountability

Effi  ciency:  Countless hours logging into the state and federal databases,  each required a 
separate login and decisions to use certain pieces of information were often made based on 
time constraints rather than case requirements.  

Accuracy:  A limited number of entitlement workers and a time-intensive process involving 
as many as 20 disparate data sources, the decision-making process was open to evaluation and 
interpretation errors that caused Utah to be sanctioned.  Th e steep learning curve and time 
dependencies caused a signifi cant drop-off  in the accuracy of less-experienced workers

Accountability:  Access to the databases with individual logins created a legitimate privacy 
concern with open access granted to the entitlement workers.  With no audit trail or tracking 
mechanism to the searches, there was no methodology to ensure the safety of private citizens’ 
data.

Th e State of Utah Department of Workforce Services (DWS) retained ExeVision to archi-
tect, develop, and deploy a custom data brokering solution for entitlement verifi cation and 
qualifi cation.  Th is system, known as eFIND, has solved the problems of effi  ciency, accuracy 
and accountability while saving the state millions of dollars every year.  

Effi  ciency—eFIND accesses 17 data sources in 5-15 seconds 

Accuracy—eFIND makes every analyst an expert by incorporating best practices

Accountability —eFIND audits every access and compiles only the relevant information 

With the eFIND system in place, DWS now employs over 250 entitlement analysts that 
telecommute.   Th ese analysts can process more claims with more accuracy than before with 
no privacy issues – with about $2.1 million dollars of estimated savings in overhead per year.
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ExeVision Consult ing & Development
Phone:  (801)  426-7777 •  Tol l  Free:  (866)  662-9122
emai l :  consul t ing@exevis ion.com
226 East  860 South •  Orem, UT 84058 
www.exevis ion.com/ef ind

Contact ExeVision for more information 
about implementing the eFIND data 

brokering solution for your state entitlement 
programs. 


